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Chandragupt Institute of Management Patna

CIMP

MANAGEMENT DEVELOPMENT PROGRAMME

Finance for Non-Finance
Officers/Managers

Schedule: Rolling basis

Introduction

Modern day executives are working in a highly competitive environment and
aspiring to assume a more effective role in decision making process. A
proactive role in decision making requires managers to equip themselves
with a working knowledge of finance. But one of the problems facing many
non-finance executives is their inability to understand and apply basic
principles of finance and accounting in their day-to-day management
activities. This program is designed to train managers to interpret and
comfortably use financial data to better run their organizations and to work
more effectively with the financial managers of the organization.

Pedagogy

The pedagogy will comprise lectures, case discussions, and analytical
exercises imparted by our Finance faculty. Select industry experts would also
be included to provide practical insights.

Expected Participants

This programme is designed for middle and senior level officers or managers
of Central and State Governments, PSUs, Autonomous Institutions and
Private Sector Organizationswho have little or no formal education in finance
and accounting, but whose responsibilities include financial decision-making.



Programme Coverage

Day One
o Overview of the Indian financial system
o Understanding and interpreting financial statements

Day Two
o Time value of money and financial planning
Day Three
o Making investment decisions
Day Four
o Working capital management
Day Five
o Cost Concepts and Break Even Analysis
Duration
FiveDays
Venue

Chandragupt Institute of Management Patna, Patna
Fee

INR 40000 + GST (This includes academic fee, programme kit for participants,
boarding and lodging).

Head of the Institution

Dr. Rana Singh

Director, CIMP

Tel. No.: 06122366062

Email: director@cimp.ac.in

Programme Coordinator

Prof. Ranjit Tiwari

Tel. No.: 09560211378
Email: ranjit@cimp.ac.in



